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Brooks Taylor, UUFD President, is out of town, so
he asked Vanessa Self to prepare the following.

“Share a Minister?”... Notes from Sep-
tember 2009 Cluster Meeting

By Vanessa Self

On September 12™ 2009, eight members of the Du-
rango UU congregation attended the Four Corners
Cluster meeting hosted by the Pagosa UU Fellow-
ship. The workshop presenter was Rev. Nancy Bo-
wen, the UUA Mountain Desert District Executive.
At this meeting, the four congregations present,
(Durango, Pagosa, Farmington, and Alamosa) were
offered the idea of hiring a shared minister to serve
all four congregations. During the meeting we dis-
cussed how this would work, potential advantages
and disadvantages and how the individuals present
would bring the ideas back to their home congrega-
tions. At its September meeting, the UUFD Board
of Trustees discussed the ideas presented at the
Cluster Meeting. The consensus was that there may
be other, more efficient and effective ways of
achieving ministerial services. There was also an

acknowledgement that hiring a minister, no matter

how it might be achieved, may not be a congrega-
tional priority at this time. It was, however, also
clear that the intention at the end of the cluster
meeting was that information would be provided to
the congregation and that a congregational decision
making process would be undertaken. There will be
another cluster meeting in January at which each
congregation will be asked to indicate their decision
about continuing the process of working together
toward the common goal of hiring a shared minister.
The UUFD BOT agreed that the best course of ac-
tion for finding out how the congregation feels
about this would be to provide information via this
newsletter article and then conduct a survey of over-
all priorities that will also specifically include ques-
tions about continuing this journey with the cluster.
This survey will be available in November and you
are strongly encouraged to complete it as it will be
used to help shape, not only this decision, but others
as well. If you have any specific questions, com-
ments, or concerns you are encouraged to contact a
member of the Board of Trustees directly or you
may send an email to information@durangouu.org.

(Continued on page 2)
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For your information, a more detailed summary of
the proposal as well as a listing of the advantages,
disadvantages, and alternatives are printed below.

The Proposal:

The Four Corners Cluster (including Durango, Pa-
gosa, Farmington, and Alamosa), would work to-
gether towards the goal of hiring a Unitarian Uni-
versalist minister that would serve all four congre-
gations in some capacity. This would be achieved
through forming a
TBD) on which individuals from each of the con-
gregations would serve. Its purpose would be to
manage calendar
entity for the minister. In other settings the role of
this Cluster Council might be compared to that of a
Ministerial committee. In addition, the search proc-
ess would involve assistance from the district in nar-
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rowing down potential candidates and then final se-

|l ection being made by
would comprise of representatives from each of the
fell owships. The Di st

minister and take care of the administrative duties
associated with “empl ¢
trict would also provide assistance with the overall
process, including offering educational opportuni-
ties about stewardship and other topics, and provid-
ing connections to resources both grant related and
otherwise. The exact roles and duties of the minis-
ter would be self-determined by each fellowship and

that the individual congregations were willing/able
to make. There is a proposed time line that has been

congregation to send representatives to the January
2010 Cluster Meeting (to be held in Durango) who

will report on the willingness of their home congre-
gation to continue participation in this process.

Possible ADVANTAGES of a
Professional UU Minister

e Numerical growth

o QGreater credibility in the
community

o Inspirational

e Cementing the commu-
nity

e Unite the cluster of con-
gregations

e Provide a common thread

e “Cross
speakers

o Teaching the Unitarian
Universalist tradition

o Spiritually grounding

e Opportunity for deepen-

ing in the faith

e Continuity and focus over
time

o Pastoral care and pastoral
ministry

pol | i

Possible DISADVANTAGES/
DRAWBACKS

e Some (members/friends)
may leave

o Potential conflict negoti-
ating within the cluster

e Increased costs -
remember the hidden

costs
e One mor e
mi x”
n aet Issoen df authofity and
partnership
e Perceived loss of auton-
omy

e Need to compromise

e Perception of decreased
flexibility

e (Potential) Large propor-
tion of services from one
perspective

o Temptation to leave lead-
ership to the minister

per

ALTERNATIVES

n

Work towards hiring our
own part-time minister
(time line TBD by con-
gregation based on pri-
orities and interest)
If we hired our own
minister, the other con-
ogregationsrin the blester
could hire them for oc-
casional/contract work.
We would eliminate
some of the
our own minister.
We may prefer to hire
other staff or achieve eq-
uitable wages for exist-
ing staff.
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What could professional
ministry provide?

e Depth of experience in
Unitarian Universalism
across generations

e Preaching

e Pastoral counseling -
support for caring com-
mittees

o Congregational train-
ings: leadership and
other areas

e Heightened community
visibly with interfaith
activities, local ministry
groups

e Increased profile and
legitimacy in the com-
munity

e Support for a wide
range of adult education
and development

e Access to resources

e Rites of passages

e Help with fundraising
and stewardship

o Wider perspective on
the tradition

o Help getting us all on
the same page

o Spiritual guidance and
direction

e Support for the staff
and DREs

e Vision of ministry can
help with contributions

Possible DISADVAN-
TAGES/DRAWBCKS

(continued)

Note: In addition to the cost
problems mentioned above the
Durango BOT at our last meeting
had similar concerns - such as
losing some of our autonomy
with a shared minister, the addi-
tion of another layer of bureauc-
racy with the formation of a Clus-
ter Council, lack of exclusive
choice in picking the minister,
what happens if one or more of
the other grou
financially and are forced to pull
out (their budgets are all rather
small), we would have the ser-
vices of the minister for address-
ing the congregation once a
month at best, s/he would not
have that much of an impact on
the local community because of
the expanded other duties of the
cluster group.

ALTERNATIVES

o There may be other priori-
ties within two-five years
that supersede the need for
a minister.

e We may not wish to con-

sider hiring a minister.

DS cahn"“t make i

Road Cleanup on Oct. 12

Join the UUFD CR 250 Road
Cleanup Crew on Oct. 12.
Meet at Bread (corner of
CR240 and CR250) at 9:00 am
for coffee and treats.

John Schwob |, 382-9626

Final Planting Party for 2009 at UUFD

Our 600 daffodil bulbs are on the way and should be
here this week. They will keep until we can get
around to planting them on Sat. the 10th of Oct.
starting at 9 AM. Since we are planting bulbs, chil-
dren will be able to participate and their parents are

invited to help them.
Thanks from the landscape crew.
Aline Schwob 382-9626.

Association Sunday, October 18

Association Sundays are a request by the UUA for
all congregations to support the work of our Associa-
tion. A special collection will affirm our connection
to Unitarian Universalists across the nation and grow
our liberal faith in the world.

This will be our chance to further acknowledge the
important help that the UUA gave toward our new
property in 2007. Brooks
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October 2009 SERVICES

During October, we will be celebrating the second

litical, cultural or sociological statements with my
work. I would hope the viewer would be moved by
the depiction of the nature that I so love. lgIoewleVier,

Unitarian Universalist [E e 24 :
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October 4 with the state of our world, our relationships with

Faith and Action—Rev. Zakir Henson

The truth of who we are lies in what we do not what
we say. Our's is a faith that is revealed in action not
professions of belief in some concept or distant de-
ity. As UU's our beliefs are diverse and varied, but
our sense of justice is firm and focused. The sermon
will focus on how our diversity shapes our heart and
moves our hands.

Rev. Zakir Lawrence Henson is the minister at the
UU Congregation of the Grand Valley in Grand
Junction. Though he came to ministry late, spiritual
pursuits have al ways
was initiated by Pir Vilayat Inayat Khan in the Sufi
Order International almost 20 years ago. The name
“Zakir”™ was given
,t o remember God in
means to look at everything as sacred. He is an ad-
vocate of the Free Church and the free pulpit tradi-
tion that our congregations were founded upon. His
1s a message of spiritual liberty which springs from
both the Unitarian Universalist 7th principle and his
Sufi training.

October 11

Sacred Expressions—Susan Tait

This presentation will explore the Sacred, Divine
and Holy as articulated in art by making some ob-
servations about the artistic expressions from par-
ticipants in the "Sacred Art" show at the DAC.

Susan Tait is a local watercolorist, an Adaptive
Sports ski instructor and a member of the First
United Methodist Church. She states: "For the

most part [ have not been interested in making po-

each other and with our God. In several recent
pieces I have tried to express some of these ideas. I
do not have an answer and do not offer one... except
to say "Think about it!"

October 18

Annunciata: The Beginning of the Nativ-
ity Story—Judith Reynolds

No other episode in the Christian nativity cycle has
inspired so many artistic interpretations as the An-
nunciation. As told in Luke 1:26-38, the Angel
Gabriel appeared to the Virgin Mary to tell her she

b &&ultl belt B Sbn ofGhd. Wnk Kds Her re§pon§e‘?‘

Why is the story so compelling? What are the com-
mon themes in art and music? How can we reflect
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Judith Reynolds 1s a journalist, biographer, and for-

mer art history professor. She holds graduate and
undergraduate degrees from the University of
Michigan and since her college years has been af-
filiated with Unitarian Universalist fellowships.

October 25

What Music Reveals About the UU
Faith—John Graves

You can tell a great deal about a religion by its mu-
sic. Some UU churches have giant organs and mag-
nificent choirs, while some gatherings don't even
have a keyboard, or a guitar. Musical tastes can
range from classical masterpieces to campfire sing-a
-longs. This program will take a look at how UUs
express themselves in music.

(Continued on page 5)
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John Graves®" credenti
player and deadpan comedian on the road and at
shows and private parties in Los Angeles (including
accompanying Jimmy Durante and Rosemary
Clooney, and playing parties for Judy Garland,
Groucho Marx, and John Wayne); Program Policy
Editor at NBC TV; Film Program Manager at NBC
TV (supervising such shows as Bonanza, Ironsides,
I Dream of Jeannie, The Man From Uncle, and The
Monkees); Director of Current Programming at
MGM-TV (winning a Golden Globe for Medical
Center); Producer of the Assignment Vienna series
for MGM-TV and the ABC TV network; Executive
Producer of Peter Weir's Picnic At Hanging

Rock; Executive Producer for Feature Films and
Television at the South Australian Film Corpora-
tion; and Professor Emeritus of Mass Communica-
tion at the University of Central Missouri (after 10
years teaching film and television classes). John
has also written two books: Just Say Yes: Memoirs
of a Geezer, and Animal Verses for Grownup Chil-
dren. You can find him on the web at
www.gravesite.com. He is currently retired in Pago-
sah Springs, Colorado.

vices in September. The Sundae Sunday was a big
success thanks to the Board members, Kathy Red-
|f0§d aI?d ﬁ/ angssa S&l Shar lanlg ]Pog §0§d(?n,o o
Teresa Jordan, Helen James, razer, an

Margie Padgett provided Coffee Time service on
the other Sundays during this past month.

The calendar is wide open for October. Set-up and
clean-up help is needed each Sunday. Please, sign-
up on the white board next to the coffee. Everyone
will appreciate your efforts.

Teresa Jordan

Hospitality Committee Co-Chair

Share “Stone Soup” in October

Everyone®"s help is
Congregational Lunch on Sunday, October 11. Be-
fore service begins, please bring to Bowman Hall
baggies of precut bite-sized vegetables (onions, car-
rots, celery, potatoes, or green chili), cooked
chicken (cubed or shredded), cooked or canned
beans or tomatoes, rice, or noodles to add to the
stock pots which our volunteer cooks will simmer
during the service. In addition, adults are encour-
aged to bring a dessert or bread to share with the
meal. Help with clean-up following the lunch will
be greatly appreciated.

Thanks to everyone who helped with set-up and
clean-up for our Coffee Time following Sunday ser-
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Notes from the D.R.E.
Vanessa Self: 970-884-9090

'It will not be enough to offer people the opportunity
to 'build your own theology.' They must be offered
the freedom to build their own theology in the con-
text of a community which is asking serious and
probing religious questions, and has the courage to
make deep and profound affirmation -- questions
and affirmations rooted in a sense of who we are
and what we care profoundly about.'

--David Baumbaugh

The question of “ Why?’
and I have seen the need to reply — both for myself
personally and for others who seem to be experienc-
ing this same question at this same moment in time.
“Why what,” you may

Why is there a need for a liberal religious faith

the “Stone Sou

Why attend church or fellowship? Why bother with
spiritual practices of any kind?

A calm Sunday at home is a real blessing some-
times. Going on a hike, or a run, or skiing or just
sitting at home playing video games can all offer a
sense or refreshment and rejuvenation at times that
are deeply needed. Sometimes just not having yet
ANOTHER activity is imperative for keeping the
stress level of an entire family at a manageable
level.

(Continued on page 6)
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A while ago I discovered a video on YouTube
posted by a UU minister. The title of the sermon
was “Church!
of the *“War! Huh! What
(http://www.youtube.com/watch?v=z5a7WptLIpY)
The minister made some good points taken from his
own experience as well as some comments made by
ot her peopl e: “You f e
be all the time in you
“Someti mes you want to
your name and they are always glad you
came” (Cheers theme s
CoofMmiE s FESEMES . - & WiEl S=airac il ra: |
be drawn to be includ
more together

achi eve

He expressed the idea that when one feels they be-
long in a beloved community it becomes a means to
achieving a greater sense of happiness and peace in
their own life and enabling them to have a greater
impact in the world.

The truth is sometimes the best place for people to
be is not at church.
things out of necessity or out of pure desire. Inter-
estingly, the truth is also that sometimes the best
place to be is at church. I am about half way through
reading a book by Dr. Phil called, Preparing for the
Seven Most Challenging Days of Your Life. In this
book he describes seven different events or circum-
stances under which most people feel totally over-
whelmed and it is at these times when we are
pushed to the outer limits of our ability to cope.
When one of these events happens, we find out, or
rediscover, truths about who we really are at our
core and we discover how well we have prepared
ourselves for catastrophe. My own realization is
that, while there are many things I enjoy and might
even sometimes rather
or “discretionary”
cause [ appreciate both the comfort and the chal-
lenge that being their offers. I see that, as an indi-
vidual and as a parent, [ want to ensure that both my
child and I are doing the work that needs to be done
when it comes to our spiritual journey. We are ask-
ing the hard questions, we are thinking about what
the answers to the unanswerable might be, we are
building community with people who can lean on us
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in our good times and whom we can lean on in our
hours of need, we are stretching, we are exercising,
and, I believe, we are going to be in better shape for
our efforts. There is a richness in sharing that kind

achisved in tiny dgher ovay. I Fay haVe toshmkn g .
about it from time to time, and I may come up with
different answers as I go along, but I know why I
go. I encourage you to define that answer for your-
gelf as gedl.o d 7 ; “You don“ t
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dumb fascination with themselves as part of an on-
going venture, responsible to generations past and to
generations yet to come for building a world of jus-
tice and peace, of mercy and hope."-- Rev. David
Baumbaugh
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Speeifl A Anowheetmentse

Lots of AWarm Fuzzi
our GREAT teachers: Paul, Margaret, Tom,
Ceci, Penney and Vanessa!

e

A BIG thank you also goes out to our newest R.E.
committee member: Kathleen Adams. Also serving
on the R.E. committee are Ceci, Tom, Penney, Mar-
garet, and Vanessa- thanks to all!

Open enrollment for the 2009-2010 Religious Edu-
cation program is underway! Send in your paper-
work today! If you have not received a registration
for, please let Vanessa know: uufd_re(@live.com or

TG-54990,

my recreat.

Lopez for winning this

prize: $15 dollar gift certificate at the UUA book-
store. THANKS for registering early!

(Continued on page 7)
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Youth:

OCTOBER 11" — PUMPKIN PATCH
DAY —Following Sunday Services- car-
pool available!

“)‘,’OCTOBERIS“‘—Dur ango Jo
' icome for your free

(f‘;‘g\;-..;,

Youth group meets every Sunday morning and is for
students in the 6"-12" grade. For more info please
contact Vanessa 1 uufd_re(@live.com

Up-Coming Events:

Page 7
Oct. | MANDATORY Our Whole Lives
= Parent Meeting and Orientation
Monday, 5:30 Bowman Hall
Parents of any students in K-2" or 3™-5"
who want to participate this year must
Bl S atﬁn‘g.y

j | wefd’ re@live.com

&)

10:30 a.m.-11:30 a.m. :
Chapel4U

*#**Theme: Justice, Equity and Com-
passion in Human Relations ***%*

Important Contact Information

UUFD DRE: Vanessa Self 970-884-9090 or uufd_re@live.com

Oct.
11 ’
[ Pumpkin Patch Day!
Join UU Friends from
] Durango and Pagosa at
the Chimney Rock
Farms Pumpkin Patch
for wagon rides, pumpkin picking, and
more! Email:uufd_re@live.com for
more info
Stone Soup Sunday is Oct. 11
Oct. October 17th: Family Circle Supper at
17 Bowman Hall - several others have

already agreed to attend and are will-
ing to get things set up. Everyone is
invited!

Please bring a potluck dish to share.
Toddler tables will be on hand and fun
games/movies/food for older kids and
teens are planned! Parents/Adults
bring a conversation topic!

To RSVP for this child-friendly circle
supper, please contact Vanessa at

November Newsletter

The November newsletter will be put out by
Katherine Burgess as the Garsts will be out of the
country for about three weeks. The deadline will
be Oct. 21, so send all materials for the November
newsletter to Katherine Burgess at kabur-
gess@durango.net. I will be back in Durango in
November, so the deadline for the December
newsletter will be Nov. 25, and send all materials
to rdgarst@durango.net.

uufd_re@live.com

The Garsts have new email addresses
For Ron use: rdgarst@durango.net

For Marilyn use: mmgarst@durango.net
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